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Whether our members were small local startup, family-run enterprises, a medium-large corporations, we provided
networks and resources to help them succeed. We played a pivotal role in fostering a vibrant, dynamic, and
sustainable society for all Territorians.

Through policy advocacy, workforce development, and industry collaboration, the Chamber NT worked tirelessly to
ensure the Territory remains a thriving place to do business. 

Our support services and resources in key areas such as business growth, workplace relations, professional
development, workforce development, networking, and premier business events. 

The Chamber NT stood with entrepreneurs, business owners, employers, investors, manufacturers, exporters,
retailers and those who kept our supply chains flowing consistently to connect our region’s products and services
with the rest of Australia, Asia and the world.

SUPPORTING BUSINESS

Throughout the year, we offer vital support and expertise in areas including:

Industrial Relations
Employment, Education, and Training Advice
Business Networking and Events
Professional Services and Member Engagement

Our advocacy efforts focus on issues crucial to business interests, from
industrial relations to international trade opportunities, sustainability, and
transformational growth.

Key Services and Advocacy for Business Success
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The Chamber operates under the governance of a Board of Directors,
supported by a General Council and Regional Executive Councils,
allowing for strong member influence over our lobbying platforms,
policies, and service offerings. Our membership-based structure ensures
that all services, products, and events remain relevant, beneficial, and
aligned with the needs of Territory businesses. 

Governance and Member Influence

Strategic Priorities and Commitment to Good Governance

As part of our mission, we aim to:

Communicate our vision and strategic direction
Enhance confidence among stakeholders through strong leadership
Show commitment to good governance as an accountable,
transparent organisation
Promote Chamber activities locally, nation-wide, and in the Asia-
Pacific region
Recognise and celebrate organisational achievements



We appreciate your ongoing support and your commitment, enabling the Northern Territory
Chamber of Commerce to continue delivering high-value services, strategic advocacy, and
exclusive opportunities to empower Territory businesses.

PREMIUM MEMBERS
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Our Premium Members represent the most engaged and influential leaders within our business community. 
These businesses and professionals go above and beyond in their support, driving innovation, growth, and
collaboration across the region. We are proud to showcase their commitment and contributions as they continue to
shape the future of our local economy.

PLATINUM MEMBERS

GOLD MEMBERS



Natalie Bell

Vice President

Associated Advertising and
Promotions (AA&P)

Eileen Breen

Director

NTEX

2024/2025 
BOARD OF DIRECTORS

Natasha Griggs

President

Former Federal Member of Parliament and
former Administrator of Christmas and the

Cocos (Keeling) Islands

Tim Woolfe

Vice President Finance

ANZ Bank

Linda Blackwood

Director

Station Mechanical

James Johnson

Director

KPMG
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Stephen Densmore

Director

Ventia

Shaun Pearce

Director

Ironbark Aboriginal
Corporation



MESSAGE FROM THE PRESIDENT
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NATASHA GRIGGS
The 2024–25 year has been one of transition, renewal and strategic focus for the
Chamber. Following the resignation of CEO Greg Ireland in December 2024, the
Board took the opportunity to reflect on the organisation’s direction and future needs.
We acknowledge Greg’s service during his tenure, including leading the Chamber
through the challenging COVID-19 period, and wish him well in his future
endeavours.

This leadership change provided a timely opportunity to review our strategic priorities
and ensure the Chamber is well positioned for the decade ahead. Over the past year,
the Board has focused on strengthening governance, refining organisational priorities
and positioning the Chamber to deliver maximum value to members in an
increasingly complex operating environment. This work ensures the Chamber
continues to be agile, responsive and aligned with the evolving needs of Territory
businesses.

Our focus has been on continuing to strengthen governance,
refining priorities, and positioning the organisation to deliver
maximum value for members in an increasingly complex
business environment.

A significant achievement this year was the Northern Territory Government’s decision to increase the payroll tax
threshold from $1.5 million to $2.5 million. This long-advocated policy change, championed strongly by the
Chamber ahead of the 2024 Territory election, will ease financial pressure on small and medium enterprises and
support business growth across the NT. It highlights the importance of strong, consistent advocacy and
demonstrates the Chamber’s ability to secure meaningful outcomes for members.

The Chamber also played an important role in regulatory reform through its contributions to the NT Government’s
Approvals Fast-Track Taskforce. Our evidence-based submissions and recommendations were acknowledged by
the independent oversight committee, and while progress has been made, administrative burden and slow
approvals processes continue to impede productivity. Driving these reforms remains one of our highest advocacy
priorities, and we will continue pushing for improvements that enable Territory businesses to operate and grow
with confidence.
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Throughout the year, the Chamber continued to deliver high-quality workplace relations advice and support to help
employers navigate a rapidly evolving Fair Work landscape. Our clear and practical guidance on the
Commonwealth’s Closing Loopholes legislation and other industrial relations reforms has helped hundreds of
businesses remain compliant despite increased complexity and cost, reinforcing the value of our workplace
relations services to members.

Our events program remained strong, providing opportunities for networking, professional development and policy
engagement. These forums continue to be central to strengthening connections across the NT business
community.

This year also brought sadness with the passing of our Chief Policy Officer, Stephen Goodall, in December.
Stephen was deeply committed to supporting small businesses across the Territory, and his integrity, expertise and
contribution will be remembered with gratitude.

I also want to take this opportunity to acknowledge and sincerely thank our Deputy President, Natalie Bell, for her
outstanding support and leadership throughout the year. Natalie stepped into the Acting President role for several
months while I was unwell, ensuring stability and continuity for the organisation. Her commitment, professionalism
and generosity have been invaluable, and I am deeply grateful for her support.

A special thanks must also go to our new CEO, Glen Hingley. Glen has done a fantastic job working closely with
the Board, our members and our team. His energy, professionalism and willingness to take on a challenging role
during a period of transition have been exceptional. We are grateful for his tireless work, steady leadership and his
commitment to strengthening the Chamber’s impact and direction.

As President, I extend my thanks to my fellow Board members for their dedication during this period of renewal. I
also recognise the many volunteers serving on our Regional Committees and Industry Councils, particularly our
Chairs, for their significant contribution. Finally, I express my appreciation to our staff for their professionalism, and
to our members across the Northern Territory for their ongoing support and engagement. Together, we have
strengthened the foundations of the Chamber and are well positioned for a future of growth, relevance and impact.

Natasha Griggs
President, 
Northern Territory Chamber of Commerce

The Chamber also played a
recognised role in shaping
regulatory reform through
its contribution to the NT
Government’s Approvals

Fast-Track Taskforce.



MESSAGE FROM THE CEO
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GLEN HINGLEY

Our Chamber members have stoically navigated a business environment
marked by rising costs of doing business, while customers grapple with
reduced discretionary spending driven by interest rates, energy costs, and
insurance premiums, along with the ever-present increase in compliance
obligations. Against this backdrop, a key priority for the Chamber as a
not-for-profit entity was ensuring we operated within our fiscal means
while delivering value for members across the Territory.

Like every great business, the Chamber has undergone a period of
renewal and review to sharpen its core focus: championing,
supporting, and connecting members. During this transition, the
Chamber team rallied around a simple principle: ‘doing the basics
better, to strive to be the best Chamber for our members’.

We acknowledge the previous work of Chamber staff and
volunteers, as we stand on their shoulders in continually
seeking to improve conditions for member employers and
investors. I also pay my respects to the late Stephen
Goodall, our former Chief Policy Officer, who passed away in
December. Stephen passionately stood for business and the
role of the Chamber in supporting members.

The 2024–25 year was a
period of realignment,
marked by a change in

leadership and an
intensified ‘Member First’

focus, underpinning the
significant effort and

commitment from the
Chamber NT team as we

continued to support
members across the
Northern Territory. 

The 2024–25 year was a period of realignment, marked by a change in
leadership and an intensified ‘Member First’ focus, underpinning the
significant effort and commitment from the Chamber NT team as we
continued to support members across the Northern Territory. Every day,
our staff worked diligently to provide practical assistance to members,
whether through workplace relations advice, workforce development
guidance, communications, events, introductions, or connecting
opportunities to business.
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Rising insurance costs, high interest rates, and continuing high costs of doing business remain challenges.
Workforce attraction and retention continued to be one of the most pressing issues for our members. The Chamber
NT has committed to building stronger collaboration with other peak industry bodies and furthering its advocacy for
policy excellence founded on quality data.

Throughout the year, the Chamber undertook several leading roles in major
events, including facilitating the NT Leaders’ Debate live on Sky News ahead
of the August 2024 Territory elections, hosting an Economic Outlook Forum
with the newly elected Chief Minister, facilitating the new Government’s
Year Ahead Forum attended by 600 business leaders, and partnering with
Master Builders NT for the Treasurer’s Budget Luncheon. These events
were designed to keep members informed and connected, not as platforms
for political promotion.

The Chamber also initiated the inaugural NT Export and Business Awards in
partnership with the NT Government and a network of generous corporate
sponsors, attracting a record 275 quality nominee submissions. This event
celebrated excellence and innovation among Territory businesses and
highlighted the strength of our local economy.

As a foundation member of the Australian Chamber of Commerce and
Industry (ACCI), Chamber NT was supported by ACCI in delivering
capability-building programs and information sessions, including training
on industrial relations changes under the Closing Loopholes legislation and
practical workshops on using artificial intelligence in the workplace.
Additionally, attendance at Business at Sunset and other networking events
continued to grow, reinforcing the Chamber’s role as a connector for the
Territory’s business community. We will continue to develop these
important programs to support our members, who are the future creators of
our economy and the foundations of our local communities.

Finally, thank you to our President, Vice President, and Board for their
ongoing work, along with our other member-elected officials in the
Regional Committees and Industry Councils. Their time, expertise, and
commitment are invaluable in shaping a stronger future for Chamber
members and the broader economy.

In 2025, we have sought to further increase the Chamber’s focus on being ‘Member First’ in all our activities and
actions. While small business is often referred to as the engine room or backbone of our economy, these hundreds
of businesses, built on life savings and dreams, are the true champions of our economy and the heroes of our
local communities. They employ locals and, increasingly, newly arrived Territorians, many of whom have travelled
from the other side of the world to start the next chapter of their careers here.

While small business is
often referred to as the
engine room or backbone
of our economy, these
hundreds of businesses,
built on life savings and
dreams, are the true
champions of our
economy and the heroes
of our local communities.
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VICE PRESIDENT FINANCE REPORT
TIM WOOLFE

It is my pleasure to present the Finance Report for the year ended 30 June
2025. This year has been marked by both strategic transformation and strong
financial controls, reflecting the Chamber’s commitment to delivering value for
members and positioning the organisation for sustainable growth.

Northern Territory Chamber of Commerce and Industry
Financial Year Ended 30 June 2025

During the year, the Chamber continued to implement key strategic initiatives aimed at strengthening our financial
and business resilience while enhancing member services. Notable changes included:

Strong Focus on Diversification of Revenue Streams: While membership revenue softened slightly
to $1.16 million (2024: $1.27 million), the overall member numbers have grown along with a continued
focus on delivering more value for our members via workplace relations etc.

Operational Efficiency: Management undertook a review of cost structures, resulting in improved
allocation of resources and a focus on high-impact activities.

Technology and Capability Investment: Increased investment in systems and digital platforms
supported better service delivery and internal efficiencies, aligning with our long-term strategic plan.

STRATEGIC CHANGE

FINANCIAL PERFORMANCE
The Chamber for FY25 has delivered a surplus of $72,732 (2024: $81,513), maintaining a positive result despite a
year of review is a testament to management. Key highlights include:

Total Revenue: $3.99 million (up from $3.83 million), with uplift in consultant income along
with some minor grant works aimed at strategic projects.

Expense Management: While some costs increased due to strategic initiatives - such as depreciation
and consultant fees - the overall financial position remains robust.

ACKNOWLEDGEMENT
The overall result is a testament to the dedication and professionalism of our management team, led by the
management team and supported by the Board. Their commitment to strategic change and operational excellence
has positioned the Chamber strongly for the future.

As Vice President Finance, I am confident that the Chamber is well-placed to continue delivering on its mission to
represent and support Northern Territory businesses. I look forward to working with the Board and management to
build on this year’s achievements and drive further growth and innovation.

Tim Woolfe
Vice President Finance,
Northern Territory Chamber of Commerce and Industry
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This year, the Chamber focused on value maximization for existing members, strengthening member engagement
and driving new membership acquisitions. A number of key initiatives were deployed towards achieving these
goals namely:

MEMBERSHIP & SUPPORT SERVICES

The NT Chamber of Commerce is the largest member-
based employer organisation in the Territory, with the
main aim of providing support to territory businesses
irrespective of size, service, sector or industry.

The Chamber proudly presents over a thousand members
across the territory and across a robust tiered membership
system that is designed to accommodate and support a
respected business community in the Territory.

From start-ups, small/micro businesses and
entrepreneurs to medium-large corporations, the
Chamber is committed to working with/and for you,
to ensure your business/organisation succeeds
through the provision of a wide and diverse range
of services, resources, and network.

To be a member of the Chamber is to be connected,
and your Chamber membership enhances visibility
and credibility, bosting brand recognition within the
Territory and beyond.

DISTRIBUTION OF CHAMBER MEMBERS IN THE NT

MEMBERSHIP ACTIVITIES

Enhancing member communications/promotion processes.
Maintaining an up to date Member Business Directory.
Celebrating all new and renewing members via newsletters and at Business at Sunset events.
Providing quality networking opportunities for members to grow their network via quality premier networking
events (i.e quality over quantity events).
Providing key introduction services to members.
Conducting direct visits and follow-ups with members and potential members.
Engaging non-members who attend our events

66%

21%
8%

3%
2%

Alice Springs 
& Central Australia

Tennant Creek 
& Barkly Region

Nhulunbuy & East
Arnhem Region

Katherine 
& Big Rivers

Greater Darwin

Nhulunbuy
East Arnhem

Tennant Creek
Barkly

Greater
Darwin

Katherine
Big Rivers

Alice Springs
Central Australia12.9%



The membership categories were reviewed and streamlined for ease and better understanding for new and
existing Chamber members. This is in addition to the successful review of the member voucher process which
had previously been a challenge.

Member contact has remained a priority. An estimated 320 members were visited in the course of the year to touch
base and discuss various touchpoints around their membership.

Promoting member programs, events, services and achievements through the use of
our newsletters, EDMs, and social media has also continued to be a key activity.

The Chamber Business Directory is constantly being reviewed to ensure that member
details and logos are updated real-time.

The exercise to transition legacy memberships has all but been completed save for
Lifetime and Reciprocal memberships.

The Chamber has in the course of the year delivered notable and high-value events
that have been of great value to members, helping them to grow business networks
and contacts, stay abreast of current Territory developments and access timely
business insights & updates.
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320+
MEMBERS
were visited in the year



EVENTS, PROJECTS &
KEY ENGAGEMENT ACTIVITIES
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Throughout the year, the Chamber successfully delivered a diverse calendar of networking,
professional development, and signature events across the Northern Territory. These events
continued to strengthen member engagement, foster collaboration, and promote business growth
across key sectors.

In 2024-2025, Chamber NT has successfully organised quality 94 events with over 4,500 event registrations
including several Business Safety Information Sessions, personal development sessions such as how to better use
Microsoft Copilot and UniSA Masterclass titled ‘Overcoming Business Growth Challenges’, among others
throughout the year.

94 QUALITY
EVENTS

across all Territory regions

The Chamber NT consistently delivers its signature monthly events,
Business at Sunset with an overall attendance of 982 and Coffee with the
Chamber with 230 over the year, which remain highly popular, attracting
strong attendance, and creating valuable opportunities for host member
businesses.

4,534
TOTAL EVENT REGISTRATIONS

across Katherine, Nhulunbuy,
Alice Springs, Tennant Creek,
Darwin and Palmerston

SIGNATURE CHAMBER EVENTS

In addition, the Chamber hosted INPEX’s Cruise Networking and
Information Event, a sold-out event with 130 attendees. This exclusive
event offered networking opportunities, insights into Ichthys LNG, and
business updates from INPEX General Managers Richard Finch and Dave
Dann.

982
ATTENDEES

Business at Sunset across
all regions

230
ATTENDEES
Coffee with Chamber in
Darwin and Palmerston



EVENTS, PROJECTS &
KEY ENGAGEMENT ACTIVITIES
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LOOKING AHEAD

In the coming year, the Chamber aims to:

Expand the regional event program to reach more
members across the Territory.
Introduce new event formats to encourage broader
participation.
Continue fostering collaboration and innovation within
the NT business community through strategic
partnerships and event opportunities.

CHRISTMAS IN KATHERINE 2024

49 PARTICIPATING
BUSINESSES

Christmas in Katherine promotion

15,000
TICKETS ISSUED

The Christmas in Katherine Shop Local Promotion provided a fantastic
opportunity to reward Katherine members’ and businesses’ loyal
customers, boost their business visibility and support local community
in the festive season.

In 2024, over 15,000 tickets were issued, driving more than $375,000
through our local economy. 

Gift voucher redemption rates have consistently been between 90-100%
over the past three years, demonstrating real community engagement and
spending.

2024 INSIGHTS



WORKPLACE RELATIONS 
& MEMBER SUPPORT
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Employment law is constantly evolving, and keeping up with legislative changes can be
challenging. Our Workplace Relations team helped businesses stay informed, compliant, and
confident in managing their people and workplace responsibilities.

We provided practical and business-focused advice to help our members navigate workplace challenges with
confidence.

There may be times when Chamber members needed more specialised advice that is specific to your business
needs. Our Workplace Relations team helped businesses with:

Enterprise bargaining negotiations

Conflict resolution and mediation

BOOT test rates of pay

Performance management

Development of workplace policies, employment contracts, and position

descriptions

Assistance in the Fair Work Commissions

Bespoke advice tailored to your business needs

OUR SERVICES

THE CLOSING LOOPHOLES
BREAKFAST FORUM
A successful breakfast forum was hosted by the NT Chamber of
Commerce, with two of Australia's leading authorities on Workplace
Relations, Peter Hampton (Deputy President of the Fair Work
Commission) and Anna Booth (Fair Work Ombudsman), presenting
the significant changes to the Fair Work Acts as part of the new
"Closing Loopholes" legislation.

1,596
HOURS

Collective Consultancy Work
Provided to Members



In August 2024, the Chamber NT was excited to announce enhancements to our Workplace Relations services,
reaffirming our commitment to providing members with consistent, expert, and high-quality support. 
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THE CLOSING LOOPHOLES BREAKFAST BRIEFING

The NT Chamber of Commerce was pleased to host an insightful briefing on the latest changes in Workplace
Relations Law, aimed at keeping our members and the Territory business community well-informed.

With the ongoing rollout of Closing Loopholes legislation since December 2023, there have been an incredible
number of changes in the Workplace Relations space, the Chamber Workplace Relations team was here to help our
members to be proactive to achieve voluntary compliance. 

EVOLVING OUR WORKPLACE RELATIONS SERVICES

By collaborating with the South Australian Busineses Chamber,
we strengthen our services in enabling access to legally trained,
specialist industrial relations consultants who will complement
our existing Workplace Relations Team. Ensuring members will
receive accurate, comprehensive, and professional advice,
empowering you to navigate the complexities of the Fair Work
framework confidently.

Ensuring members will
receive accurate,

comprehensive, and
professional advice,

empowering you to navigate
the complexities of the Fair

Work framework confidently.

WORKPLACE RELATIONS UPDATES

The Chamber NT Workplace Relations team continued to support
our members and the wider business community through timely
insights delivered via Lunch and Learn sessions, online
webinars, and regular WR updates. These covered key
developments such as the Closing Loopholes reforms, Annual
Wage Review outcomes, and updates to workplace relations
legislation and what that means for NT businesses.



PACIFIC AUSTRALIA LABOUR
MOBILITY (PALM) SCHEME
VALUE OF PALM SCHEME ACROSS THE NORTHERN TERRITORY
JUNE 2025 SNAPSHOT

31 approved
employers

*with 38 different facilities
located across Territory

935 workers

Eight Countries

*8/10 eligible countries

41% female 59% male

Six Key
Industries

Supporting Six 
Regional

Economies 
Across the NT

73% Increase
in Workers

2022 to 2025

63% Short Term
37% Long Term

95% of Workers 
in the Regions

Overview

Nhulunbuy
East Arnhem

Tennant Creek
Barkly

Greater
Darwin

Katherine
Big Rivers

Alice Springs
Central Australia

47%

Uluru 

8%

5%

18%

5%

16%

5% 16%

41%

4.8%

12.9%

17.6%

38 Work Places Across the Territory

935 Workers Across the Territory

Timor Leste
255 workers

Vanuatu
345 workers

Fiji
175 workers

Solomon Islands
65 workers

Samoa
65 workers

Kiribati
10 workers
Tonga
5 workers

PNG
15 workers
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Number of Workers in the NT by Country

Figures are gained from the Territory’s 31 PALM approved employers.
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Health Care & 
Social Assistance

17.1%

Early Childhood
Education & Care

1.5%

Maintenance & Trade
0.2%

Aquaculture
2.1%

Agriculture 
& Horticulture

48%

Accommodation 
& Food Services

32%

PALM Workers by Sector NT Workers by Long-term and
Short-term Stream
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PALM Employers by Sector PALM Workers by Regions

Health Care & Social
Assistance

24%

Accommodation 
& Food Services

34%

Others
10%

Early childhood
education & care

5%

Maintenance
& trades

16%

Agriculture 
& Horticulture

8%

Aquaculture
3%

Katherine
41%

Greater
Darwin

5%

East Arnhem
5%

Uluru
17.6%Tennant Creek

4.8%

Alice Springs
12.9%

Economic & Social Benefits for the Northern Territory

Businesses are developing quality and reliable workforces 

Businesses have certainty to sustain operations and grow

Businesses can provide more employment opportunities for locals

Improves regional economies with more employment and business growth

A stronger workforce improves regional productivity and certainty

Supports more regional businesses in local economy and supply chains

Supports Timor Leste & Pacific Island economies with worker remittances
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INDUSTRY COUNCILS

On advocacy, most notably the Chamber took a front and centre role in providing reform suggestions and
recommendations to the Approvals Fast Track Taskforce. This was done via an intensive industry engagement with
members, with the resulting member feedback highlighting a number of key issues, following from which, six (6)
recommendations were submitted, and we are proud to say that one of those recommendations has currently been
implemented which is the establishing of the Office of the Northern Territory Procurement Coordinator.

POLICY & ADVOCACY

For over 30 years, the Chamber of Commerce NT Industry
Councils have represented key sectors driving the Northern
Territory economy, including International Business,
Manufacturing, Maritime, and Logistics.

Our Councils work to enhance opportunities and productivity
through advocacy, representation, communication, and direct
business support.

Guided by experienced, member-elected executive committees, our Councils act as a unified voice for Territory
industry, gathering insights to strengthen local capability, capacity, and competitiveness in complex projects.

APPROVALS FAST TRACK TASKFORCE

UNLOCKING THE POTENTIAL OF MIDDLE ARM: A STRATEGIC PRIORITY FOR THE NT

The Chamber of Commerce NT’s Manufacturers Council has released a position paper calling for the proposed
Middle Arm precinct to remain a strategic priority for the Northern Territory. The Middle Arm Sustainable
Development Precinct will deliver long-term, community-wide benefits. The precinct will create thousands of jobs,
strengthen the economy and help fund essential services that Territorians rely on, such as hospitals, housing, and
schools.
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ACTIVITIES

In March 2025, our Board Director, Eileen Breen and Chair of the Manufacturers Council NT, Mike Apathy, proudly
represented the NT Chamber's members and the business community in EXA - Energy Exchange Australia 2025,
as part of the NT delegation. This was an incredible opportunity to showcase what our regions brings to the global
sector and to demonstrate why the Territory is a key player in Australia’s energy transition.

ENERGY EXCHANGE AUSTRALIA

NT DEFENCE WEEK 2025 | INDUSTRY TOUR

As part of the NT Defence Week 2025, an Industry Tour visiting Darwin-based industries was successfully led by
the Industry Councils of the Chamber NT.  The tour featured visits to a diverse selection of local manufacturing,
service, and supply businesses, including Fortress, Thales, NTex, SDS, CAPs, ESS, and Territory Instruments.

TERRITORY COORDINATOR BILL 2024 | REVIEW & FEEDBACK

In November 2024, the NT Chamber of Commerce invited business members to provide
their input on the draft Territory Coordinator Bill both directly to the Chamber and to the NT
Government.

This was an important opportunity for the business community to
shape legislation that could have significant implications for major
projects and for businesses operating in the Northern Territory.

It is essential that the voices of Territory businesses are heard to
ensure the legislation supports the needs of the business sector,
while safeguarding the interests of the wider community. 



FINANCIAL
REPORT
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Casmel Taziwa



The Voice of
Territory Business
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